HI'TY

HuXeropoackun rocynapcTBeHHbIW TeXHU4ecKunm yHmusepcurtet um. P.E. AnekceeBa

[MpoekTHO-OpueHTMpoBaHHas NporpamMma «YnpasieHne Npou3BoOaANTENbHOCTbIO» (TUM «A»)

Pykosoantenb nporpammbl - MaTtnawsunm Buktop Muxannosud, o.¢p.H., npodeccop HI'TY
nMm. P.E. Anekceesa, akanemnk PAEH

Muccus NPOeKTHO-OPUEHTUPOBAHHOM NPOrpaMMmbl «YnpasneHne NpoM3BOANTENBHOCTbIO»: C
rnocobcTBoBaTh GhOPMUPOBAHUIO U PA3BUTUIO HOBOW reHepaLmm MeHen XepoB A/15 yCrelHoro
pechopMUPOBaHNS SKOHOMUKU 1 COLManbHOV cqbepbl HuXxeropoackoro permoHa.

Lilenesas ayamtopms NporpamMmbl: PyKOBOAUTENMN HUXErOPOACKMX NPEANPUSATUIA Pa3NNYHOM
OpraH13aunoHHO-NPaBOBOV DOPMbI, y4HaCTBYOWME NN NNAHMPYIOWNE NPUHATD yYacTme B
HaumnoHanbHOM npoekTe «[loBblleHne NPON3BOANTENBHOCTM TPy Aa U NOAAepXKa
3aHATOCTU».

O6nacTb NpodheccmoHanbHOM esiTeNbHOCTU CrywaTtens, OCBOUBLIEro 06pa3oBaTenbHyto
nporpammy A «YnpasneHne Npon3BOANTENBHOCTbIO», BK/OYAET OpraHn3auuy pasnnyHoim
OpraHun3aunoHHO-NPaBOBO (POPMbI, B KOTOPbLIX CrywaTens paboTaeT B ka4yecTse
PYKOBOAMUTENS MO NPOBELEHNIO OPraHN3aLMOHHO-TEXHNYECKMX MEPOMPUSITUIA 1
aAMUHUCTPVPOBAHNIO ONepaTMBHbIX YNPaBIeHYECKMX PELIEHWA, B TOM Yyucne B obnacTu
NOBbIWEHUS NPON3BOAMTENBHOCTY TPYAA, a TakXXe opraHm3aumu, B KOTOpbIX cnywaTenb
SIBNSieTCA NpeanpvH1UMaTeneM, Co3fatolwmm 1 passmeatowmm cobcTBeHHoe Aeno.

OcHoBHas Liefb NpoheccmoHanbHoOM 0esiTeNbHOCTU B COOTBETCTBMM C NPOMECCUOHANbHbBIM
ctaHpapTom «CneunanncT no CTpaTernyeckomy 1 TakTMHECKOMy NAaHMPOBAHMIO U
opraHusauun NpousBoLCTBa»— yrpas/eHne npoLeccamy CTpaTermyeckoro u Tak TM4eckoro
NNaHUPOBAHMS N OPraHM3aLMn NPOMBbIWNEHHbBIX NPOM3BOACTB Pa3/IMYHOro TUNa ¢
NCMONIb30BaHNEM COBPEMEHHbIX MHPOPMALMOHHBIX 1 TENEKOMMYHMKAUMOHHbBIX TEXHONOT WA,




HITY

Cnywatenb nporpamMmbl JONXEH BbiTb CNOCOBEH OCYWECTBNSATL CTPATErMyeckoe u
TaKTUYeCcKoe ynpasfieHne npoueccamm nnaHnpoBaHns 1 opraHn3auum NpoM3BoACTBa Ha
YPOBHE NPennpusiTus Unmn CTPYKTYPHOro noapasneneHnst opraHmsaummy (otoena, uexa).

I'Iepequb n3dydaembixX oncumnmnamH

|Paspen 1

|(npocpeccuoHanbHoe 51.4p0)

OKOHOMMKA NpeanpuUaATUS,

YnpasneHue opra

HA3aUUNAMN,

CoBpeMeHHble Maf

DKETUHIOBblEe TEXHONOI NN,

OCHOBHble NPUHLY

INbl N NPpakKTUn4eckmne rnpmembl pa3pa60TK|/| crparernn KoMmnaHmu,

YnpaeneHve 4eno

BEYECKUMU pecypcamu,

YnpasneHune npoe

KTamu,

OKOHOMUKa Tpyaal

t

OnepaunoHHbIN M

cHEe O XKMEHT.

|Paspen 2

| (dPyHKLMOHanNbHas NoAroToeka)

anaBneHme npowu

3BOANTENbHOCTbLIO TPpyOda Kak HaUWOHaNbHbIN npoeKkT: uenun, 3ana4vun, so3n

YnpasneHve npou

3BOONTENBHOCTbIO B CUCTEME OPraHn3aunoHHOro MeEHEOXMEHTAQ,

SOKoHOMMYeckue o

CHOBbI MPON3BOONTENIbBHOCTMN,

MeHenXxXMeHT Kayu

SCTBa KakK 3JIEMEHT ynpaBneHnd npon3soanTenbHOCTLIO,

JInH-TexHoONoOrnn B

ynpasneHnm npon3soanTenbHOCTbIO,
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HI'TY

- | BeHYMapKuHr nyylunx NpakTUK BHEAPEHUsi GepeXIMBOro NPOU3BOACTBA HA OTEYECTBEHHbIX

| AMcumnnuHbl No BbIGPPY:

- JNInH-TEXHONOrMM B yNpaBneHnn 3aTparamu,
- MpoekTMpoBaHMe PPraHN3aLNoHHbIX CTPYKTYP B IMH-CUCTEMAX.

|Paspen 3

| (cKBO3HbIE TeXHONIOrYu)

- LindpoBble 1 KOMMYHUKALMOHHbIE TEXHONOMMN B CUCTEME YPaBNeHUs Npon3BoanTeNbHOCT
- MEeHTOPVHI 1 KOYYMHI B CUCTEME YNpaBfieHNs NPOU3BOLANTENbHOCTbIO,

- Jlenosoe nuoepciBo B CUCTEME YrPaBeHUs NPON3BOANTENbHOCTbLIO (TPEHWHIN),

- JlnyHas Nnpon3BoOONTENBHOCTb PYKOBOAUTENS.

HuXxeropoackun rocynapcTBeHHbIW TeXHU4eCcKU yHusepcurtet um. P.E. AnekceeBa

[Mporpamma «MeHenXxXMeHT» (Tun «B»)

Pykosoantenb nporpammbl - MaTtuawsunm Buktop Muxannosud, o.¢p.H., npodeccop HI'TY
nm. P.E. Anekceesa, akanemnk PAEH

Mwuccus nporpammbl «MeHenXMeHT»: crnocobcTBoBarb GOOPMUPOBAHUNIO N Pa3BUTUO HoBOVI
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HITY

reHepaumy MeHen XepoB A/151 YCrewHoro pegbopMmpoBaHns 3KOHOMUKN U COLIMaIbHOV cqbepsb!
Huxeropoackoro pervoHa.

LleneBas ayantopus nporpamMmbl: PyKOBOAUTENN HAYANIbHOIO N CPedHEro 3seHa
ynpasneHus npennpusatuin HuxHero Hoeropoaa n Huxeropoackoi obnactu pasnmnmyHbix
OpraHu3auroHHO-NPaBOBbIX POPM, a TakXke MofoAble creunanncTbl N3 pesepsa
ynpaBneH4Yeckux Kagpos.

O6nacTb NpodheccrmoHanbHOM OesiTeNbHOCTU CrywaTens, OCBOUBLEro o6pasoBaTenbHyto
nporpamMmy B «MeHen XMeHT», BKNtoYaeT opraHm3aunn pasnmyHoi
OpraHn3auUnoHHO-NPaBOBO (DOPMbI, B KOTOPLIX CrylwaTenb paboTaeT B Ka4ecTse
PYKOBOOMTENS, UICNONHUTENS U KOOPpAUHATOPA MO NPOBELEHNIO
OpraHM3auUnoHHO-TEXHUYECKUX MEPOMNPUATUIA 1 aOMUHUCTPUPOBAHUIO CTPATErMYECKUX U
onepaTuBHbIX YNPaBeHYECKUX PELIEHNIA, a TaKXXe opraHm3aunmn, B KOTOPbIX CnywaTesb
SIBNSieTCA NpeanpvH1UMaTeneM, Co3fatolwmm 1 pa3smBaowmM cobcTBeHHoe Aeno.

OcHoBHas Liefb NpoPeCccMoHanbHOM 0esiTeNbHOCTU B COOTBETCTBMM C NPOMECCUOHANbHbBIM
ctaHpapTom «CneunanncT no CTpaTernyeckomy 1 Tak TMHeCKoMy NaaHMPOBaHMIO U
opraHusauuy Npoun3BoLACTBa» — yrnpaB/ieHne npoLeccamy CTpaTermyeckoro n Tak TMYeckoro
MNaHUPOBAHMS N OPraHM3aLmMmn NPOMBbIWNEHHBIX NPOM3BOACTB Pa3/IMYHOro TUNa ¢
NCMONIb30BaHNEM COBPEMEHHbIX MHPOPMALMOHHBIX 1 TENTEKOMMYHMKAUMOHHbBIX TEXHOMOT WA,

Cnywatenb nporpamMmbl JONXEH BbiTb CNOCOBEH OCYWECTBNSATL CTPATErMyeckoe u
TaKTUYeCcKoe ynpasfieHne npoueccamm nnaHnpoBaHns 1 opraHn3auum NpoM3BoACTBa Ha
YPOBHE CTPYKTYPHOro noapasneneHns opraHmsaumm (otaena, uexa).

I'Iepequb n3ydaembixX oucumnnmH

|Paspen 1

|(Kypcbl BbIpaBHMBaHUA)
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HITY

- | OKOHOMWVKA A/l MEHE 1 X EPOB.

|Paspen 2

|(npocpeccuoHanbHoe 51.4p0)

- YnpasneHue opraHusauunsmu,

- YnpaBneHne 4enope4yeckumMm pecypcamu,
- MapkeTuHr,
- ®unHaAHCOBbII MEHEOXMEHT,

- CpaBHUTENbHBIA MEHEXMEHT.

|Paspen 3

|(cneumanuzaumsi) |

- OKOHOMYMKA NPearpUsaTUS,

- YnpaeneHne NpoM3BoaMTENbHOCTbIO TPy Aa,

- YnpaBneHve npoekTamu,

- YnpaBneHue opraHn3aumnoHHbIMU npobnemamu,

- YnpasneHne opraHn3aunoHHbIMU N3MEHEHNSAMU,

- CTpaTernyeckuin MEHeoXMEHT,

- YnpaBneHve nanepxkamu,

- MpuHATNE ONTUMANbHbBIX YNPaBNEHYECKNX PELWEHWA,

- YnpaBneHve KayecTBoMm,

- MpPOV3BOLACTBEHHRIA MEHEOXKMEHT,

- OnbIT BHEAPEHWS DepeXNMBOro NPOM3BOACTBA HA HUXEropPOACKUX MPOMbILWIEHHbIX NPeanf
- MpoekTMpoBaHMe PPraHN3aLNOHHbIX CTPYKTYP B MPOM3BOACTBEHHbIX CUCTEMAX,
- BeHumMapkuHr Kak lynpaBneHyeckas TeXHONOrUs;

| AvcumnnuHbl No BbIGPPY:
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HI'TY

- BnacTtb n nonntnka B opraHm3auusx,
- Cuctema noaroToBku n pa3BnTnAa nepcoHasna nPoMbIWIEHHOI o NpeanpuAaTnA.

|Paspen 4

| (cKBO3HbIE TEXHOIOr 1K)

- LinchpoBble 1 KOMMYHUKATUBHbBIE TEXHONOrUW B CUCTEME yNpaBneHns GU3HECOM,
- NupepcTBo B cucteme ynpasneHns 6U3HecoMm (rpynnoBble TPEHWUHI ),

- MNcuxonorns ynpaBneH4eckom oesTenbHOCTH,

- Jlenosbie KOMMyHKIKaLMW,

- WckyccTBO nenoBson npeseHTaumm,

- YnpasneHve TanaHTamu.
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